
How AI Is Transforming Scholarship

Application Review Processes



AI & Scholarships

Objectives:
• High-level understanding of how AI functions

• Learn innovative ways organizations are using AI applications to 

streamline and enhance the review process

• See a workflow example of how AI can be used for scholarship 

review

• Demonstration of AI scholarship application scoring and 

recommendation

• Takeaway: Presentation PDF, Links & Resource list
The Turning Test: 

Originally titled ‘The Imitation Game’ in 1950

“A computer would deserve to be called intelligent if it could deceive a human into 

believing that it was human.” 













Scholarship Use Cases & 
Considerations

Automated Screening and Matching
• Match candidates with appropriate scholarships based on eligibility 

criteria
• Reduces the workload on scholarship committees by quickly 

filtering ineligible applications and highlighting high-potential 
matches

Natural Language Processing
• Analyze scholarship essays for grammar, coherence, and alignment 

with the scholarship’s goals and values
• Ensures consistency in essay evaluation and reduces bias while 

saving time for human reviewers



Scholarship Use Cases & 
Considerations

Bias Detection and Reduction
• Algorithms are programmed to identify and flag potential biases in 

the scholarship review process, ensuring decisions are equitable 
across demographic groups

• Promotes equity and ensures that underrepresented groups have 
an equal chance at scholarship awards

Predictive Analytics and Award Decisions
• Analyzed past application data (outcomes) to predict the likelihood 

of success for current applicants, and align long-term program goals 
(can make data-informed adjustments to achieve outcomes)

• Ensures alignment with organizational goals and maximizes the 
impact of scholarship funds



Scholarship Use Cases & 
Considerations

Application Status Tracking and Feedback
• Chatbots provide real-time updates to applicants about their 

application status, deadlines, and required documents
• Improves communication with applicants, reducing administrative 

delays and increasing completion rates
Fraud Detection
• Identify fraudulent applications by cross-referencing submitted data 

with external databases (e.g., academic records, identity verification 
systems) Need to have the correct data security measures in place

• Protects the integrity of the scholarship process and ensures funds 
reach deserving candidates



Scholarship Use Cases & 
Considerations

Personalized Applicant Feedback
• Generates personalized feedback for applicants, helping them 

improve future applications
• Encourages more applications from adult learners and 

underrepresented groups by providing actionable advice
Enhanced Accessibility for Non-Traditional Applicants
• Simplify applications for adult learners, especially those balancing 

work or family commitments, by providing voice-to-text features, 
auto-filling capabilities, and simplified forms

• Makes the process more inclusive for adult learners and reduces the 
technological or literacy barriers that may deter applicants



Scholarship Use Cases & 
Considerations

For Funders – Data-Driven Program Design
• Analyzes application trends and outcomes to help scholarship 

providers optimize eligibility criteria and fund allocation (equity, 
inclusion, outcomes)

• Improves the relevance and efficiency of scholarship programs over 
time

Considerations
• Data security, AI tools must be trained, evaluated, and monitored to 

avoid perpetuating systemic inequities
• Must be clear about how AI is used in decision-making to foster 

trust among applicants and funder staff
• AI tools should augment/assist, not replace, human judgement 

(especially essay/personal statement evaluations)



Workflow Example for 
Scholarship Review

1. Application Submission:
• Use platforms like SmarterSelect or ScholarshipUniverse for application collection
• Integrate identity verification (e.g., ID.me)

2. Automated Screening:
• Filter applications using AI tools to ensure eligibility criteria are met (e.g., GPA 

thresholds, residency)
3. Essay and Content Review:

• Use NLP tools like OpenAI or Grammarly to evaluate essays for grammar and 
alignment with scholarship goals

4. Reviewer Assignment:
• Assign applications to reviewers based on expertise or program focus using 

workflow automation tools (e.g., Zapier)
5. Bias Detection and Fairness Checks:

• Use AI platforms to analyze reviewer scores for patterns of bias
6. Final Decision and Communication:

• Automate notifications to successful applicants and feedback to those not 
selected



Demonstration
Simple Scoring Recommendation

App Using AWS PartyRock

Tools:
• Natural language coding: using the rubric, review the application 

providing the application score and recommendation.

• Scholarship scoring rubric

• Scholarship application



Example – Simple Scoring Recommendation
App Using AWS PartyRock



AI & Scholarships Resources

Essay Review and Scoring
Grammarly (Free Tier)
• Helps improve grammar, tone, and style in 

essays.
• Offers feedback on clarity and engagement, 

which is useful for evaluating applicant essays.
Website: https://www.grammarly.com  
Hemingway Editor
• Analyzes essays for readability and clarity.
• Highlights complex sentences, passive voice, and 

unnecessary words.
Website: https://hemingwayapp.com 
ChatGPT (OpenAI Free Tier)
• Can provide high-level feedback on essays or 

generate example responses for comparison.
• Offers suggestions for improving content and 

structure.
Website: https://chat.openai.com 

Scholarship Review and Application Screening
Google Sheets with AI Add-Ons (e.g., GPT for 
Sheets)
• Combine Google Sheets with AI tools like "GPT 

for Sheets" to automate scoring and flagging of 
applications.

• Free tier with limits; great for handling structured 
data.

Add-on: Available via Google Workspace 
Marketplace.
Zapier (Free Tier for Basic Automation)
• Can automate workflows, such as pulling 

applicant data from forms and sorting it into 
categories.

• Helps streamline repetitive tasks like initial data 
screening.

Website: https://zapier.com 

https://www.grammarly.com/
https://hemingwayapp.com/
https://chat.openai.com/
https://zapier.com/


AI & Scholarships Resources

Student-Scholarship Matching
ScholarshipOwl (Free for Basic Use)
• Uses algorithms to match students with relevant 

scholarships.
• Can provide insights for organizations seeking to 

design better matching systems.
Website: https://www.scholarshipowl.com 
OpenRefine
• A free tool to clean and organize data for 

student-scholarship matching.
• Useful for ensuring data integrity before applying 

AI models.
Website: https://openrefine.org 

Customizable AI Tools
Microsoft Power Automate (Free Plan)
• Create workflows to automate student data matching 

and document analysis.
• Integrates with Microsoft products for managing 

scholarship data.
Website: https://powerautomate.microsoft.com  
AI-based Google Forms Add-ons (e.g., FormLimiter)
• Automate limits and conditions for scholarship 

applications.
• Simplifies sorting and prioritization of responses.
Available in Google Workspace Marketplace.
AWS PartyRock App Builder
• An Amazon Bedrock ‘playground’ that is an intuitive, 

plan language, generative AI application-building site.
• In just a few steps users can create apps and 

experiment with generative AI.
• You can keep your app private or share it on the 

platform.
• No programming, storage or other tools needed.
Website: https://partyrock.aws/ 

https://www.scholarshipowl.com/
https://openrefine.org/
https://powerautomate.microsoft.com/
https://partyrock.aws/


AI & Scholarships Resources

Ted Talks:

Mustafa Suleyman: What is an AI anyway? | TED Talk

Alona Fyshe: Does AI actually understand us? | TED Talk

Kriti Sharma: How to keep human bias out of AI | TED Talk

https://www.ted.com/talks/mustafa_suleyman_what_is_an_ai_anyway?user_email_address=381ccd333fd93b1393d83d60d2ee580e&lctg=65e0f4eaa3957432e8008889
https://www.ted.com/talks/alona_fyshe_does_ai_actually_understand_us?user_email_address=12a6d4d069cd56cfddaa391c24eb7042
https://www.ted.com/talks/kriti_sharma_how_to_keep_human_bias_out_of_ai?user_email_address=381ccd333fd93b1393d83d60d2ee580e


Questions & Discussion

Shared experiences?

Use cases?

Concerns?

Do you think parents/youth will accept AI integration?

Expect it?

Hope we are using it?

How to get started using AI in your organization? 
(policies)



Contact Information

Scott Henderson
shenderson@cfsarasota.org       Mobile: (408) 722-8838

Community Foundation of Sarasota County
(serving Charlotte, DeSoto, Manatee & Sarasota counties)

https://www.cfsarasota.org/ 

Community Indicators Dashboard
https://dashboards.mysidewalk.com/cfsc-indicators

The Giving Partner
https://www.thegivingpartner.org/ 

mailto:shenderson@cfsarasota.org
https://www.cfsarasota.org/
https://dashboards.mysidewalk.com/cfsc-indicators
https://www.thegivingpartner.org/
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